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Abstract:

This research aims to identificate the effect of organizational
flexibility on job performance by applying it on the employees of
Damietta hospitals, as the community of the study was limited to
(physicians, pharmacists, and staff in both the governmental and
private hospitals. The community of the research consists of
(1199) employees and the researcher randomly took a stratified
sample which was about (304) participants study population. In
order to achieve the objectives of the research, three main
hypotheses were formulated. To verify those hypotheses, the
researchers depended on a group of statistical methods such as:
the descriptive statistics, Alpha Cronbach coefficient, Parson
Correlation analysis, multiple regression analysis, ANOVA
variance analysis, and Mann Whitney test factor. The results of
the statistical analysis revealed that there were significant
correlation between the dimensions of the organizational
flexibility and those of the job performance, as well a significant
effect of the dimensions of the organizational flexibility and
those of the job performance. The results also revealed that (the
tactical flexibility and then the strategic flexibility) had the
largest effect on the dimensions of the job performance. There
were also significant differences among the hospitals under study
according to the gender variable with respect to the dimensions
of the organizational flexibility, whereas there were significant
differences for the tactical flexibility according to both age and
experience variables. While there were significant differences
according to the variable of the nature of the job, there were no
significant differences between the dimensions of the
organizational flexibility according to the variable of the social
status. for job performance, the results revealed that there were
no significant differences between the following demographic
variables (type, age, and social status), whereas there were
significant differences related to the dimension of job loyalty
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according to the experience variable. There were also significant
differences among the whole dimensions according to the
variable of the nature of the job. The results also showed that
there were significant differences between both (the strategic
flexibility and the operational flexibility) dimensions according
to the type of the job. The findings also stated that the
governmental sector was more different than the private one
according to the Mann Whitney test. There were also significant
differences with respect to the following job performance
dimensions (completion of tasks, employee's relationship with
superiors, dealing with colleagues, public service).
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