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Abstract:

The basic principles and concepts of strategic management ,
[Strategic Management], that topic vital and important , which
began to integrate the basic concepts to him during the period of
the eighties , where increased interest in the activity catalog and
the importance of focusing on the customer's internal and
external to the organization , as increased interest in the study of
changes and challenges posed by domestic and international
environment Business organizations private and public, and thus
became inevitable and necessary to the existence of alternatives
and strategies to help organizations to excel in the competitive
environment , both local and global .

The great challenge facing successful organizations is a
change , so there must be good ideas in these organizations to
assist them in identifying products and services that must be
provided , as well as identifying markets and customers the most
effective for these products and the services. Increased personal
electronic computers , for example , led to a decline in demand
for those who write on a typewriter .
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