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Abstract:

The aim of this study is to identify the impact of
leadership succession planning (adherence to leadership
succession planning programs, assessment of current work
requirements, assessment of future work requirements, bridging
the leadership development gap) on the emotional loyalty of
employees of the Egyptian pharmaceutical sector companies
Egypt.

The descriptive analytical approach was adopted through
the survey list as a main tool for collecting primary data, where
the field part was applied to a stratified random sample, the
number of the study population's items of senior management
and workers with different jobs, positions and specialties was
about (23062) single, and the sample was Stratified
randomization from the sector with a confidence level of (95%)
and an allowable error of + 5% equal to (378) individuals. The
researcher used the statistical treatment of the combined data in
the study lists by using the statistical packages program (SPSS)
to obtain the results of the study.

Keywords: Leadership succession planning,
organizational loyalty.
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