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Abstract:

Kaizen or continues improvement, means change for a better life,
it is a method to achieve continues improvement for industrial,
finance, services, and all other fields in government and private
organizations. Kaizen refers to all activities that involves or leads
to continues improvement in all work aspects, and to avoide any
waste in time, efforts, and energy.

The researcher objective in this research is to attract the attention
of the Kuwaiti organization in all sectors to Total quality
management approach, and to assist them to consider it as a new
culture for their businesses plans and strategies. And to give a
clear description of the Total quality management culture in
Kuwaiti organizations in relation to continues improvement
factor and its component to clarify their culture suitability for
adopting Total quality management approach. (Planning,
Investment in new way of thinking, Measurement, continues
improvement, Add value, Quality certificate, and Profit) Arab
Maritime Transport Academy, 1993. The study finds that this
factor is a negative in the organization culture, and its impact
PAAET management respond to the new management concepts,
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which affect continues improvement planning, and PAAET
management are far away from thinking of adopting quality
culture for the organization, so that they need to do a major
changing in the way they mange and not to but their focus on
their daily problems, so they can establish a turning point to
bullied Total Quality Management culture.
Key words: (Quality Culture- Total Quality- management -
Quiality - total transformation- Change management- Planning- -
Measurement- continues improvement)
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@5 9 32.1 32.1 75.0
Lalad (B 5 7 25.0 25.0 100.0

Total 28 100.0 100.0

dul all )

o se bl adeill dalal) gl yausall Cppeanilly alaldl 2l o 2
Aabiiall AE 4 e geaie adly 4Bh) o eyl e A
paaliall Ganl Radal) walaill dalall el Al 30 e i
Lylaas Jialadll aleill Aalell Al aag D Aaall 3 Yl
Aallray Lo s Lgwds 2 Apdaill anlaill dalall &gl 3 )00) 5 ¢ (puanill
Lal cdndand) JSLaall sl W) Leainy ¥ g edpii g 1) e sl JSLE)
deilalaial 5 ,ia 8 2yl e el sy 3BY el S Lday)
O Ao gl iy V) Slaiy) 8 asil) s Gl il palie (T 2a 55 Y
Bad sae o a8l A A Cilgad lead ) oy (A dpdaaill )
Gl e GEadail) agleill daledl Lngd) 2 Yy Adagiual) ddadl)
skl s Cppanilly dalaial) lls Aala Glalall A 1231 5 Cp lSEY)
AUl 6 3l 5all 5 el B gl) Ganadiy pig e dugl) gasaiy -Y
(a5 ol 0 Lee Dl 5 daslae) aiy 33 sall Gpuai alad o (e
Vs soalall Jolall e gal) e AN Al aaind Lgina) sa
Lab g praenill Jadad i W g Lgadl g5 L g 5l o iy Had g Caas

Al jall g sl il

YoV &@\JM\

e ) aladl




iy o2l sylalgall (o laladl s gall E5lag eliy @ laygng saguall punill Agagilysal

\s\ﬁylb.ﬂ_\‘tell.n bﬁ_\l/h

el Bl () g Al (e Ao gladie At Sl G A jall Cuiy Y
w@uww\@m\ Jash oSEll 8LeByaline
e Ly el 8o paiiad o5 oY) 38 aiud o0 cad ll ol 5 a5l
apaaiy iy gt e Jsaanll o5 Leia s i ge dpalnd Ay je Lo sha
A asaddl cdll dgilllalaa s ulall (§ ke s Clleall Juais
O e Y Oy AdatsY) ey pSill cailda ) AAS e g 55
Gd gl Bagall ruaide sana (ra e O slia dalaially cplalall JS
A sbuiie A€ Al e (50 e iy O (s (A Bagall (s

e diadll sy bl e ja Sl Gl Gl s Yy of -t
Aualall aguunlio agd (ol Anelly Gl il A4S ()5 Gauaill gy glal)
)l uleall aan Aingl) (a0l LS gl dpsiiall Gl @l (3,0
AVl (alall o) Gy alall e glaalls aiga pe agia aliall
WSS il ooV (s ¢ s Y Ll LS gasis 0 il )oY 5

3Y) Gohs cadldy iadall aleill daladl Al Bl luati -0
dpals ddadsVl caling 28 13 g dglal il an )5 Aol
Jead A e o oy i) e Usa 8Ny kil gl
Al giee Jead 585 ikl adaill Zalall digl) 500 5 ylalaal)
3513 Cslad J ke Ay 3 gall 2865 BlA 4y Cangind st Colaa)
Anelly wilull oY) Sl o slasy 4aliig 0008 5 alad) ¢ Ul
sinalail) alaill Aalall

Slua gil)

Ll Lgd I 5 paone Ol 53 g (5 gusall Aagd ) By 50 mal jpalae) -
Cangion 1S e s Wia Ly, daslill dalaall s LU 5 <l jlayl &
zeiall Baadat Al A1yl (pe oAl e 5 il A8 ag )
cdplai Glallaie s (5 Sall o jUal g Jaaall 13 Aduld ~ phg caaall

YY) S sl e A alaal



iy o2l sylalgall (o laladl s gall E5lag eliy @ laygng saguall punill Agagilysal

\s\ﬁylb.ﬂ_\‘tell.n bﬁ_\l/h

48 prall agiluS) Caagn i ¢udaill Slde 5 caalad dlleagdag i
il ) Jasilly cdalinad) laalasl 5 Jaaall 131 dulaall 5 daaalSY)
5003 peiali 0o 28T oo ol 5l An 3 ) Y seas Jaad) e
a2l g Gkl Jal

83 gall 3 )la) aalia Jail Alidall 4 oY) b sisall day jx3 Cleld] Nae -Y
S Ol pinN ey peelilily 2V o Jsanll gl dlalil
S YT J8 40 clelaial JYA e Gl aay elaaadl g (g sl
ol aeliy panli e Jgeaall pgan s e

ueal) oy — 158 o o Rdadl) alaill dalall del) ety Y
Sl ail g gl g JIAN (paad 8 - ALLEN 53 sall Aauls agil
ot o daad Gls ¢ Apadaill A8ED a5 pealic A8S 8 @ el
it Ol ALl B3 gall 551y Gaadat cilallaia 5 it dpaplati 4818
Oalalal) 28S paaiiy Gadaill agleill Aalall Ayl 5 plal Caald 13) V) 138
So daat Al cla i)y S 2 ol e By lay) il sl
Clayiaall s SEY) o28 JaEE ()5 el sl aen (o el Gl
Crlalall aan U 08 (0 5SE el (il mloadla Lgba (T 5 Lol g
Adlas) o gllaall yunill aglili g ane g Ciiana g alaill 8 agiaadl

G Al b okl alaill Aalall Aiel) Tag o) Gald) pay -
loleUad aaf e Budaill 3l 83 gal) cilals 5 <8 Jlaa) Ay
Cla yitall (84S liall fplalall Aapgs el Adaginse 45 2l Jaws e
125 Basall A Sl peadll (Say Gy Jaall pyghaliy Gpaadi
sle 38 e (5S35 AlalSia Ay 535 Aok a2 5 Y 58 O allay
Ol s e dandindl il 5 dlglae 48y Hhay 30 gall Clila o seia
Aalall Ay Jaadl dllinl e ¥ Lay <l ysall o28 daay ol
s Llha daall 138 A& copall 13 ey Akl adedll

YY) S sl e A alaal



iy o2l sylalgall (o laladl s gall E5lag eliy @ laygng saguall punill Agagilysal

\s\ﬁylb.ﬂ_\‘tell.n bﬁ_\l/h

Al sk &3 e e ) gliad elead)l Jaal) ddisy (8 Golalal)
selaadl Jandl Jail Cuilaldl 138 (10 dadaiall

S A i ) Gkl alaill dalal) Al 3ol e cny -0
kil adeill dalall el Jals ALud¥ly Y G el sl
pseiar BOMYI (5 yiad )y Jandl (B ALY 5 A 3V seda
el Jals o) a5 caila gl calida o Adalal) alaie ) cilEdlall
(sialail) ardaill Aalal)

YY) S sl e A alaal



iy o2l sylalgall (o laladl s gall E5lag eliy @ laygng saguall punill Agagilysal

\s\ﬁylb.ﬂ_\‘tell.n bﬁ_\l/h

) al)

i lall — ALl 53 pall 3oplatl alall SLLYI (Y0 00) jand il gdilaie anl )l o
VWOV Gl ASlae — aaladl apdeil) 53 5 — (Al (5 5 il paipeall — cilillaiall
Y..od:u:,\

Aaals — ee Jda Gee e 53V g ALLGN Ba gl 3 lal (Yo v ) (Shias i wdas) o
Al paedy) sgan — (B )8 )

83 gl 313 G — LA ¢ ) ALl Ba sl 5ol (1997) Seisla Cayisn o
3 alal) 5o digall <l pal) K e - dale 3 ylas AL

U_A;\JALJJ‘ béjéj‘k_}\jii—idtm ;_)Aj‘—dauj\bd)éj\bj\ij (\qq.k) UI‘JL‘U)A °
3oLl 3 ladl dsigd) )yl < e — el )

el - Lgitallaie 5 ALl 33 gl 3 5)a) Adudd) 2y 5l Guul) (Y0 00) Gun (Bala (s @
Y..Odﬁj\\\‘_\\wﬂ\aﬁm_‘;’.&@\#ﬂl\hj;_w&\éﬁﬂ\

glhdl e culapdai — ALaL&l 32 gl 3 o) (V49Y) s (0 el e 21X 0
A0 gl Ayl ASLed)) - sl

O Al sy alise o - S Laa (YY) Gobasde 5 o

M@M\é}hﬂ\ﬁﬁd}éﬂ%ﬂ\bw\@ﬂ)ﬂ(Y~.O)J\A;l\ug_m;.l_‘i\J °
Jaod Y)Y yanll ASles — aalad) adeil) 33 9 — uald) (5 50 5il) paigall - oacadY)
'\‘~~O

— BB A ) Apeaad) — AL 52 gl 3 )y bkl (1999) Salilys Jojliiny; e
A0 sl A el ALl - g ya AKs

o) ALED ) — G e Sl - ALl il Basadl 3 (V997) ST ld @
?,)Msl\ _E‘)\J?\J:\ﬂl@_d\ &L}\).\;J\ )S)Affu;l_d\ alLal BJ);J\ E)\J\g C\:\;.;aj\

G YOIV Gehaef V0 Ak daa dais g5l sl Al 8 je o30S Nlasalle o
e L 51 5 2 5

Y10 juabgh VT Ads ghae A € A o phail allanind (S e 3¢ K a e o
u.-.‘-‘-“-‘“ﬁ\-‘gﬁbé}“é‘;

Omia dl glgaise Jo YOIV sl )T dksinadiwi 30l a e o

sl or YV A giae 3308 ALl Aeliall (e (g pa - delicall pglaigs oYl sl
e Al gl 5 adge o VoY

YY) S sl e A alaal



iy o2l sylalgall (o laladl s gall E5lag eliy @ laygng saguall punill Agagilysal

\s\ﬁylb.ﬂ_\‘tell.n bﬁ_\l/h

_UMLQ\&}.USS\)A_\}J\_QM\M\GA&M\BA};\\BJ\{\(Y..o)d)ﬁ;‘\m [ )
Y~~Od_4.)__1\ AR R u;);ﬂ\:\ﬁm—wb“ﬁxaﬂ\a.l};

e AMH. Gorondutse, H.H. Abdullah (2016) Mediation effect of
organizational culture on the relationship between perceived ethics and
SMEs performance J. Ind. Eng. Manag., 9 (2) (2016), pp. 505-529

e Al-Shdaifat, (2015) Implementation of total quality management in
hospitals J. Taibah Univ. Med. Sci., 10 (4) (2015), pp. 461-466

e Arab Maritime Transport Academy,(1993) Total Quality Management.
College of Engineering Studies & Technology.

e B. Flynn, R. Schroeder, S. Sakakibara (2007). The Impact of Quality
Management Practices on Performance and Competitive Advantage
(2007) Google Scholar

e B.M. Buli (2017)Entrepreneurial orientation, market orientation and
performance of SMEs in the manufacturing industry: evidence from
Ethiopian enterprises. Manag. Res. Rev., 40 (3) (2017), pp. 292-309

e Binder, A.S (1990) Paying for Productivity, D.C. Brookings Institution,
Washington.

e Calvo-Mora, C. Ruiz-Moreno, A. Picon-Berjoyo, L. Cauzo-Bottala
(2014) Mediation effect of TQM technical factors in excellence
management systems J. Bus. Res., 67 (5) (2014), pp. 769-774

e Costing, H (1994) Reading In Total Quality Management, the Dryden
Press, Harcourt Brace College Publishing, U.S.A.

D. Dada, A.A. Eniola (2018)Total quality management adoption in the
global systems of mobile telecommunication (GSM) industry: a case
study OF MTN (NG) and AIRTEL (NG). Asian J. Multidis. Stud., 6 (7)
(2018), pp. 1-20

YY) S sl e A alaal



sl aylabuiall o lalal ds gall L35 eliy @6 Layging patuall cppusill Epapilssal

\s\ﬁylb.ﬂ_\‘tell.n wasl /s

Evans <James R.and Dean<James W. (2003)<Total Quality Management
«Organization and StrategyY «rd ed . <Thomson South- Western<U.S .A
R

F. Al-Bourini, G. Al-Abdallah, A. Abou-Moghli (2013) Organizational

culture and total quality management (TQM) Int. J. Bus. Manag., 8 (24)

(2013), pp. 95-106

H.S. Al-Dhaafri, A.K. Al-Swidi, R.Z.B. Yusoff (2016) The mediating

role of TQM and organizational excellence, and the moderating effect of

entrepreneurial organizational culture on the relationship between ERP

and organizational performance. TQM J., 28 (6) (2016), pp. 991-1011

Hosny, M (1993) Total Quality Management. College of Engineering
Studies & Technology.

L.D.N. Gambi, H. Boer, M.C. Gerolamo, F. Jagrgensen, L.C.R.
Carpinetti (2015) The relationship between organizational culture and
quality techniques, and its impact on operational performance. Int. J.
Oper. Prod. Manag., 35 (10) (2015), pp. 1460-1484

M. Ebrahimi, M. Sadeghi (2013) Quality management and performance:
an annotated review. Int. J. Prod. Res., 51 (18) (2013), pp. 5625-5643
M. Haffar, W. Al-Karaghouli, A. Ghoneim (2013). An analysis of the
influence of organisational culture on TQM implementation in an era of
global marketing: the case of Syrian manufacturing organisations. Int. J.
Product. Qual. Manag., 11 (1) (2013), pp. 96-115

M. Haffar, W. Al-Karaghouli, R. Djebarni, G. Gbadamosi (2017).
Organisational culture and TQM implementation: investigating the
mediating influences of multidimensional employee readiness for
change. Total Qual. Manag. Bus. Excell. (2017), pp. 1-22

0.0. Akintimehin, A.A. Eniola, O.J. Alabi, D.F. Eluyela, W. Okere, E.
Ozordi

YY) S sl e A alaal

1IAK



sl aylabuiall o lalal ds gall L35 eliy @6 Layging patuall cppusill Epapilssal

\s\ﬁylb.ﬂ_\‘tell.n wasl /s

(2019) Social capital and its effect on business performance in the
Nigeria informal sector Heliyon, 5 (7(Y + Y 9) (e02024) Google Scholar

e R.L. Daft, P. Lane (2018) The Leadership Experience. (seventh ed. ed.),
Cengage Learning, Australia(Y+A)

o WWW.PAAET.EDU.KW

e Zairi M (2005) How to deliver Higher Quality Education through E
Learning - YY-)) (ol dSlas — aaladl aladll 32 g — sl &l (5 90 58l paligall
Yoo oyl

e Zairi M, Stepan Sharvin, Yasar Jarrar and Ahmad Alathari (2003) The 4
ps of Organizational Excellence- Performance improrvement through
Investors in people — E-TQM College Publishing House — Bradford —
UK

YY) S sl e A alaal
i


http://www.paaet.edu.kw/

