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ABSTRACT

This research aims mainly to Analyze of the current situation of the local units of village in Kafrelsheikh
governorate using SWOT, that through it we can identify the points of strengths, weaknesses, available
opportunities, and threats which local units of village to be exposed, which represents both of the internal and the
external environment of the local unit of village from the point of view of managers of the local units of village.
This research was conducted in Kafrelsheikh governorate, which was located within the third level of the
governorates in regard to human development index, sample research amounted to 57 respondents they represent the
population at the same time. Data were collected by using personal interview questionnaire during January and
February 2016, frequencies, percentage, arithmetic mean, and percentage of the mean to arrange the point of
strengths, weaknesses, opportunities, and threats. The most important results were as follow: 1-The percentage of
mean of total strengths points amounted to 68.33%, the most points were found is laws and regulations regulating
the work with medium degree amounted to 2.79 degree ,the least of them was holding a regular meetings for
workers medium degree amounted to 1.05 degrees. 2-The percentage of mean of total weakness points amounted to
47.35%, the most points were found is that the power of decision-making is concentrated in the hands of head of the
unit with medium degree amounted to 2.12 degrees, the least of them was the lack of job descriptions for employees
with medium degree amounted to 0.23 degrees. 3- The percentage of mean of total points of available opportunities
amounted to 58.67%, the most points were found is that the is existence of other organizations can cooperate with
them in the implementation of the activities of the unit with medium degree amounted to 2.44 degrees, and the least
of them was existence of modern mechanisms to participate in the carrying unit costs to increase funding with
medium degree amounted to 1 0.40 degrees. 4-The percentage of mean of total points of the threats amounted to
53.33%, the most points were found is that the media focus on organizational activities without the other with
medium degree amounted to 0.82 degrees.



